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SCANDINAVIAN TOBACCO GROUP

KEY TAKEAWAYS

Global manufacturing network
with robust supply chains

Distinct production model respecting
the cigar craftsmanship

Committed sustainability focus with
more to come

Continued focus on upgrading

and optimising production and

distribution
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Q SCANDINAVIAN TOBACCO GROUP

OUR SUPPLY CHAIN

It starts
with a seed

We purchase
raw tobacco

€

Our production We sell in more In the US we also sell
setup is global than 100 countries online to consumers
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Q SCANDINAVIAN TOBACCO GROUP

DISTINGT CIGAR PRODUCTION MODEL

FMC (factory made cigarettes)
B Products Manufacturers

(eg. PMI, BAT JT) Blending

® Tobacco Leaf Merchants ,
Threshing A

(only for MRC)
m Farmers / growers

Sorting

Fermenting

Growing - annual

A

1
40-

50%

BIG TOBACCO MODEL

contracts,
farming
programmes

HIGH Level of vertical integration

60-
direct 50%
1



g SCANDINAVIAN TOBACCO GROUP

GLOBAL SUPPLY CHAIN OPERATIONS

Handmade cigars

Machine-rolled cigars
making, finishing and packing

Machine-rolled
wrappers and binders

. Smoking tobacco

DOMINICAN REPUBLIC
(San Pedro de Macoris)
Production sites

Mhukigmy  INDONESIA (Pandaan)

SRI LANKA
(Biyagama, Golombo)

INDONESIA (Pasuruan) [/ /"'
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g SCANDINAVIAN TOBACCO GROUP

OPERATIONAL AND SUPPLY CHAIN RESILIENGE

v 3 \;
Wa . = f
P RS ar: 1

Two years of Highly engaged and Standardised technology
leaf inventory resilient workforce with global footprint
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Q SCANDINAVIAN TOBACCO GROUP

CONSOLIDATION OF FACTORY FOOTPRINT

2016 57 /o 2018 2019 2020 2021
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g SCANDINAVIAN TOBACCO GROUP

OPERATIONAL HIGHLIGHTS

14
12

—

0.8
0.6
0.4
0.2

o

2017 2018 2019 2020 2021YTD

m Safety Performance Incl. Agio Cigars

(Total Recorded Injury Frequency Rate per 200K hours)

o 74%
63%
45% e —@
2019 2020 YTD 2021
532
49%
46%
2019 2020 YTD 2021
69%

65%
61%

2019 2020 YTD 2021



)ge SCANDINAVIAN TOBACCO GROUP

A HIGHLY ENGAGED WORKFORGE

Directly Of the workforce is Are proud to Feel work gives a feeling of
touch the leaf highly engaged™ work for STG* personal accomplishment™

25 *2021 employee engagement survey



g SCANDINAVIAN TOBACCO GROUP

SUSTAINABILITY AT OUR CORE

Lean 6 Sigma Continuous
Reduction in Carbon Usage

Building Robust Fundamentals Green Electricity

27
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)ge SCANDINAVIAN TOBACCO GROUP

OUR GOAL: OPTIMISE OPERATIONS

01 | Upgrade warehousing, logistics and
order fulfilment capability in the US

02 | Drive automation in high-cost [abour
environments

03 | Optimise manufacturing network to make use of
labour arbitrage and retire excess capacity

0 4 | Enable data driven planning and procurement
decisions

o 5 | Embrace regulation to upgrade, standardise and
simplify the manufacturing technology base
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