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This presentation contains forward-looking statements.  All statements other than statements of historical fact included in the 

presentation are forward-looking statements.  Forward-looking statements give Scandinavian Tobacco Groups (ñSTGò) current 

expectations and projections relating to its financial condition, results of operations, plans, objectives, future performance and 

business.  These statements may include, without limitation, any statements preceded by, followed by or including words such 

as ñtarget,ò ñbelieve,ò ñexpect,ò ñaim,ò ñintend,ò ñmay,ò ñanticipate,ò ñestimate,ò ñplan,ò ñproject,ò ñwill,ò ñcan have,ò ñlikely,ò 

ñshould,ò ñwould,ò ñcouldò and other words and terms of similar meaning or the negative thereof.  Such forward-looking 

statements involve known and unknown risks, uncertainties and other important factors beyond STGôs control that could cause 

STGôs actual results, performance or achievements to be materially different from the expected results, performance or 

achievements expressed or implied by such forward-looking statements.  Such forward-looking statements are based on 

numerous assumptions regarding STGôs present and future business strategies and the environment in which it will operate in 

the future. 

 

No representation, warranty or undertaking, express or implied, is made as to, and no reliance should be placed on, the 

fairness, accuracy, completeness or correctness of the Information or the opinions contained therein.  The presentation has not 

been independently verified and will not be updated.  The Information, including but not limited to forward-looking statements, 

applies only as of the date of this document and is not intended to give any assurances as to future results.  STG expressly 

disclaims any obligation or undertaking to disseminate any updates or revisions to the Information, including any financial data 

or forward-looking statements, and will not publicly release any revisions it may make to the Information that may result from 

any change in STGôs expectations, any change in events, conditions or circumstances on which these forward-looking 

statements are based, or other events or circumstances arising after the date of this document.  Market data used in the 

Information not attributed to a specific source are estimates of STG and have not been independently verified. 



FULL YEAR AND Q4 2017ï HIGHLIGHTS 

3 

 

2017 ordinary dividend proposed at DKK 5.75 per share (+4.5%)  

 

2018 guidance: Organic Growth in EBITDA > 3% 

FY 2017  

Reported net sales DKK 1,691 million 
(organic growth -1.3%) 

DKK 6,464 million 
(organic growth -2.2%) 

Adjusted EBITDA DKK 328 million 
(organic growth -7.1%) 

DKK 1,283 million 
(organic growth -7.4%) 

Free cash flow DKK 315 million DKK 955 million 

Q4 2017 
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Handmade Cigars 

 

 

Moving ahead 

with Strategy 
 

 

Cash Flow and 

Capital 

Allocation 

 



1. Cash conversion is defined as "Cash Flow from Operations before financial items and tax and excl. non-recurring items less maintenance capex/adjusted EBITA" 

Vision 

Ambition Organic sales growth 1-3% | Organic EBITDA growth 3-5% | Cash conversion1  >100   

Be the undisputed, global leader in cigars & pipe tobacco 

Four 

pillars 

Six Must  

Win Battles 

Purpose WE CREATE MOMENTS OF GREAT SMOKING ENJOYMENT 

Trust   Teamplayer   Responsible   Innovative   Passionate Values 

1 

OUTPERFORM  
the overall market 

where we compete 

2 

GLOBALISE  
the geographic 

footprint 

3 

SIMPLIFY  
for efficiency 

4 

EMPOWER  
for speed, accountability 

and motivation 

A 

Win in machine- 

made cigars 

B 

Accelerate 

North America 

C 

Drive M&A 

D 

Lead 

Performance to 

the Next Level 

E 

Enable a 

winning 

organisation 

F 

Raise IT 

capabilities 

CLEAR GOALS & STRATEGIC DIRECTION 
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1. Cash conversion is defined as "Cash Flow from Operations before financial items and tax and excl. non-recurring items less maintenance capex/adjusted EBITA" 
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THE ACQUISITION OF THOMPSON CIGAR 
A PERFECT STRATEGIC MATCH  

D 

Lead 

Performance to 

the Next Level 
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THOMPSON CIGAR COMPANY   
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Á One of the leading 

online retailers of 

cigars in the US 

 

Á Family owned company 

founded in 1915 

 

Á 185 employees 

Á Headquarter Tampa, 

Florida 

 

Á The acquired business 

has retail and auction 

websites and a call 

center in Tampa (US) 

Á Purchase price USD 

62 million 

 

Á Thompson annual net 

sales of approx. 

~USD 100 million in 

recent years 

http://www.google.dk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiJiZv9wtPZAhWi3oMKHQMCA9YQjRx6BAgAEAY&url=http://zonemaps.bid/picture-of-a-blank-map-of-the-united-states.html&psig=AOvVaw0Dq-_-zBJXFuEU-1uAr1pS&ust=1520282208785607
https://www.google.dk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiY0qjN1aLXAhVF7CYKHR0UDh0QjRwIBw&url=https://www.iconfinder.com/icons/311135/coordinates_gps_locate_location_map_position_icon&psig=AOvVaw3m62tzFK8xLnPIJ8JEdfMK&ust=1509807545055016


M&A RATIONALE ï 
A STRATEGIC MATCH  
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Strengthen 

position in US 

premium cigar 

market 

 

A step in securing 

leadership in 

handmade cigars in 

the US 

 

Value creating from 

2019 

 

Substantial cost 

synergies identified  

 

Will equip us with 

better offerings to 

all customers 

 in the US 



HANDMADE CIGARS 

9 1 Excluding impact of currencies, acquisitions and non-recurring items 

DKK million 2015 Q4 16 Q4 17 

FY and Q4 2017 

Å General Cigar develops well with focus on brand portfolio and trade 

relationship. 

Å Cigars International IT implementation in place. Performance improved 

quarter-by-quarter. 

Å International sales delivered double-digit growth. 

Å Price/mix impact negative due to win-back initiatives in Cigars Int. 

Å Gross margin negatively impacted by CI dynamics and inventory 

adjustments ahead of SKU rationalisation. 

 

2016 2017 

Net sales 1,935        2,067        1,921        531        471        

Reported growth 27.9%       6.8%       (7.1%)      (11.2%)      

Gross profit 843        903        795        226        181        

Gross margin 43.6%       43.7%       41.4%       42.6%       38.4%       

Volume impact 6.6%       7.4%       (1.8%)      0.7%       

Price/mix impact 1.3%       (0.2%)      (2.3%)      (3.2%)      

Organic growth1) 7.9%       7.2%       (4.0%)      (2.5%)      



MACHINE-MADE CIGARS 

10 1 Excluding impact of currencies, acquisitions and non-recurring items 

DKK million 2015 Q4 16 Q4 17 

FY and Q4 2017 

Å Performance continued to improve in our European business with market 

share gains in important markets. 

Å Focus on core brands in key markets with portfolio optimisation (redesign  

of La Paz) and new launches (Granger, Signature a.o.). 

Å Pricing remained sound with negative mix impact from Canada 

Å Improved adjusted gross margin in Q4 driven by high volumes and lower 

cost base due to factory closures. 

Å Sizeable excise tax increase in France can temporarily change market 

balance  

 

2016 2017 


