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FORWARD LOOKING STATEMENTS 
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This presentation contains forward-looking statements.  All statements other than statements of historical fact included in the 

presentation are forward-looking statements.  Forward-looking statements give Scandinavian Tobacco Groups (“STG”) current 

expectations and projections relating to its financial condition, results of operations, plans, objectives, future performance and 

business.  These statements may include, without limitation, any statements preceded by, followed by or including words such 

as “target,” “believe,” “expect,” “aim,” “intend,” “may,” “anticipate,” “estimate,” “plan,” “project,” “will,” “can have,” “likely,” 

“should,” “would,” “could” and other words and terms of similar meaning or the negative thereof.  Such forward-looking 

statements involve known and unknown risks, uncertainties and other important factors beyond STG’s control that could cause 

STG’s actual results, performance or achievements to be materially different from the expected results, performance or 

achievements expressed or implied by such forward-looking statements.  Such forward-looking statements are based on 

numerous assumptions regarding STG’s present and future business strategies and the environment in which it will operate in 

the future. 

 

No representation, warranty or undertaking, express or implied, is made as to, and no reliance should be placed on, the 

fairness, accuracy, completeness or correctness of the Information or the opinions contained therein.  The presentation has not 

been independently verified and will not be updated.  The Information, including but not limited to forward-looking statements, 

applies only as of the date of this document and is not intended to give any assurances as to future results.  STG expressly 

disclaims any obligation or undertaking to disseminate any updates or revisions to the Information, including any financial data 

or forward-looking statements, and will not publicly release any revisions it may make to the Information that may result from 

any change in STG’s expectations, any change in events, conditions or circumstances on which these forward-looking 

statements are based, or other events or circumstances arising after the date of this document.  Market data used in the 

Information not attributed to a specific source are estimates of STG and have not been independently verified. 



Q3 AND YTD 2017 – HIGHLIGHTS 
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Cash distribution of DKK 350 million to shareholders 

 

Full year guidance unchanged 

YTD 2017  

Organic net sales +1.9% -2.6% 

Adj. EBITDA DKK 394 million 
(organic growth -0.8%) 

DKK 955 million 
(organic growth -7.5%) 

Free cash flow DKK 342 million DKK 640 million 

Q3 - Performance Measures 
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HIGHLIGHTS 

YTD 2017 - Highlights 

 

• General Cigar deliver solid growth 

• Cigars International continues steady but slow progress to restore 
market position 

• Retail expansion in the US 

 

• Focus on portfolio optimisation begin to improve performance 

• Volume impact has improved and price/mix remains sound….. 

• … but third quarter is not indicating “a new normal” 

Machine-made cigars 

Handmade cigars 

• Strong cash flow generation continued….. 

• ….reducing leverage  to 1.7x as of September 30, 2017  

• Decision of DKK 350 million cash distribution to shareholders 

Cash Flow and Capital 

Allocation 



RETAIL EXPANSION IN HANDMADE CIGARS 
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Highlights 
 

• Dallas is one of the fastest growing cities in 

one of the fastest growing states in the US 

 

• Texas is a strong cigar selling state 

 

• Cigars International (CI) already has a strong 

online customer base in Texas 

 

• Test value of omnichannel approach 

 

• Part of full value chain strategy 

 

• The retail stores will open in 2018 

 

Financials 
 

• Planned investment up to USD  7 million, 

whereof USD 1 million in Q4 2017 

 

• Limited impact on the financial performance 

for 2017. 

 

 

 

 

 

Pennsylvania  

Three stores in two locations  

 

 

• Hamburg Super Store  

 

• Bethlehem  Super Store  

 

• Bethlehem  Downtown Store 

Dallas, Texas   

Expanding portfolio of retail 

stores with two locations  

 

 

• Fort Worth  

 

• The Colony  

http://www.google.dk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiMzp_S1KLXAhUKxCYKHeDNDmcQjRwIBw&url=http://www.endlessicons.com/free-icons/america-icon/&psig=AOvVaw3-RXeyisYW_lKkGsLoSslG&ust=1509807299445797
https://www.google.dk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiY0qjN1aLXAhVF7CYKHR0UDh0QjRwIBw&url=https://www.iconfinder.com/icons/311135/coordinates_gps_locate_location_map_position_icon&psig=AOvVaw3m62tzFK8xLnPIJ8JEdfMK&ust=1509807545055016
https://www.google.dk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiY0qjN1aLXAhVF7CYKHR0UDh0QjRwIBw&url=https://www.iconfinder.com/icons/311135/coordinates_gps_locate_location_map_position_icon&psig=AOvVaw3m62tzFK8xLnPIJ8JEdfMK&ust=1509807545055016


HANDMADE CIGARS 

6 1 Excluding impact of currencies, acquisitions and non-recurring items2) LTM = last twelve months 

DKKm 2015 2016 LTM2) Q3 16 Q3 17 YTD 16 YTD 17 

LTM (DKKm) Q3 2017 

• General Cigar continued to gain market share and 

delivered solid growth. 

• Cigars International continued the progress towards nor-

malising the business and is moving in the right direction. 

• Pricing in the branded business remained sound with 

adverse impact from mix changes and promotional 

activities in the online business. 

• Gross margin still influenced by a temporary increase in  

costs for promotional activities.  
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Net sales Gross margin

1,935        2,067        1,980        576        530        1,536   1,449   

27.9%       6.8%       (2.6%)      (8.1%)      (5.6%)  

843        903        840        253        227        677   614   

43.6%       43.7%       42.4%       43.8%       42.8%       44.1%   42.3%   

6.6%       7.4%       (0.4%)      (1.9%)      (2.6%)  

1.3%       (0.2%)      (1.6%)      (1.0%)      (2.0%)  

7.9%       7.2%       (2.0%)      (2.8%)      (4.6%)  

Net sales

Reported growth

Gross profit

Gross margin

Volume impact

Price/mix impact

Organic growth
1)



MACHINE-MADE CIGARS 

7 1 Excluding impact of currencies, acquisitions and non-recurring items2) LTM = last twelve months 

DKKm 2015 2016 LTM2) Q3 16 Q3 17 YTD 16 YTD 17 

• Improved performance in our European business as the 

TPD transition effects are fading out. Focus on portfolio 

optimisation and new launches begin to take effect. 

• Volumes driven by up-lift in France versus low 

comparison. 

• Pricing remained sound with adverse impact from mix 

changes. 

• Improved adjusted gross margin reflects a lower cost base 

and high production volumes in the quarter. 

LTM (DKKm) Q3 2017 
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2,702        2,593        2,518        653        665        1,898   1,823   

4.2%       (4.0%)      (3.5%)      1.8%       (4.0%)  

1,372        1,280        1,246        277        345        941   907   

50.8%       49.3%       49.5%       42.5%       51.8%       49.6%   49.8%   

52.2%       52.6%       51.7%       52.1%       53.5%       53.2%   52.0%   

(5.7%)      (6.0%)      (4.4%)      2.6%       (4.2%)  

3.4%       2.2%       1.4%       0.9%       1.1%   

(2.3%)      (3.9%)      (3.0%)      3.5%       (3.0%)  

Net sales

Reported growth

Gross profit

Gross margin

Adj. gross margin

Volume impact

Price/mix impact

Organic growth
1)



PIPE TOBACCO 

8 1 Excluding impact of currencies, acquisitions and non-recurring items2) LTM = last twelve months 

DKKm 2015 2016 LTM2) Q3 16 Q3 17 YTD 16 YTD 17 

LTM (DKKm) Q3 2017 

• Increase in volumes influenced by deliveries to Middle 

East/Africa and Asia with Nigeria recovering from macro-

economic developments last year. 

• Traditional pipe tobacco markets remain in structural 

volume decline, but with strong pricing. 

• Price/mix impacted by strong growth in Asia and Nigeria. 

• Gross margin has, as expected, dropped due to the 

change in geographical mix. 
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Net sales Gross margin

629        569        562        138        143        416   408   

10.6%       (9.5%)      (4.0%)      3.4%       (1.7%)  

378        346        336        87        84        257   247   

60.1%       60.8%       59.8%       63.3%       58.9%       61.9%   60.5%   

60.1%       61.2%       60.4%       63.3%       59.0%       62.0%   60.8%   

(5.1%)      (10.6%)      (4.1%)      8.8%       (0.9%)  

6.7%       1.7%       0.3%       (2.9%)      (0.4%)  

1.6%       (8.9%)      (3.8%)      6.0%       (1.3%)  

Net sales

Reported growth

Gross profit

Gross margin

Adj. gross margin

Volume impact

Price/mix impact

Organic growth
1)



FINE-CUT TOBACCO 

9 1 Excluding impact of currencies, acquisitions and non-recurring items2) LTM = last twelve months 

DKKm 2015 2016 LTM2) Q3 16 Q3 17 YTD 16 YTD 17 

LTM (LTM) Q3 2017 

• Volumes declined primarily due to a strong comparison 

base in the US and DK. Germany continued to deliver 

volume growth. 

• Strong price/mix impact mainly driven by price increases 

in key markets. 

• Higher gross margin driven by geographical mix and 

strong pricing. 

 

45%

50%

55%

60%

65%

400

500

600

700

800

Q4
14

Q1
15

Q2
15

Q3
15

Q4
15

Q1
16

Q2
16

Q3
16

Q4
16

Q1
17

Q2
17

Q3
17

Net sales Gross margin

583        652        614        168        156        468   430   

3.9%       11.8%       0.2%       (7.1%)      (8.1%)  

342        378        366        99        98        271   259   

58.5%       57.9%       59.6%       59.0%       62.9%       57.8%   60.3%   

58.5%       58.3%       60.1%       59.1%       63.1%       57.9%   60.5%   

(6.0%)      7.1%       (6.2%)      (12.8%)      (14.3%)  

4.7%       6.2%       6.5%       7.1%       6.4%   

(1.3%)      13.3%       0.3%       (5.7%)      (7.9%)  

Net sales

Reported growth

Gross profit

Gross margin

Adj. gross margin

Volume impact

Price/mix impact

Organic growth
1)



OTHER 

10 1 Excluding impact of currencies, acquisitions and non-recurring items2) LTM = last twelve months 

DKKm 2015 2016 LTM2) Q3 16 Q3 17 YTD 16 YTD 17 

LTM (DKKm) Q3 2017 

• Strong organic growth with contributions from both 

accessories and contract manufacturing. 

• The improvement in gross margin is primarily driven by mix 

changes. 
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882        864        906        205        227        620   662   

(1.0%)      (2.0%)      4.6%       11.2%       6.7%   

304        318        342        80        92        229   253   

34.5%       36.8%       37.7%       39.2%       40.5%       36.9%   38.2%   

n/a       n/a       n/a       n/a       n/a   

n/a       n/a       n/a       n/a       n/a   

(4.5%)      (3.6%)      4.2%       13.3%       6.7%   

Net sales

Reported growth

Gross profit

Gross margin

Volume impact

Price/mix impact

Organic growth
1)



FINANCIAL HIGHLIGHTS YTD 2017 
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KPI 2017 guidance YTD 2017 actual performance 

Organic growth slightly negative1 

Organic growth negative by 4-8%1 

A. DKK 80-90m  

B. ~ DKK 125m (DKK 150m) 

C. ~ DKK 50m 

D. ~ 23-24%  

-2.6% 

-7.5% 

A. Financial expenses2   DKK 66m 

B. Maintenance capex  DKK 75m 

C. Non-recurring items   DKK 52m 

D. Effective tax rate  23.3% 

1 Annual organic growth, i.e. excluding currencies, acquisitions and non-recurring items 

2 Financial expenses excluding currency losses/gains 

Other  

expectations 

Adjusted  

EBITDA 

Adjusted  

Net sales 



STG – KEY PERFORMANCE DATA 

12 1 Excluding impact of currencies, acquisitions and non-recurring items.  

Q3 2017 YTD 2017 

DKKm 

Reported 

Growth, % 

Reported      Organic1 

DKKm 

Reported 

Growth, % 

Reported      Organic1 

Net sales

Gross profit

Adjusted gross profit

OPEX

EBITDA

Non-recurring items

Adjusted EBITDA

Net profit

Capex

Free cash flow

NIBD/Adjusted EBITDA

1,721      (1.1%) 1.9%   

846      6.2%  

857      (0.3%) 

457      (2.4%) 

388      18.3%  

6      

394      (4.3%) (0.8%)  

224      47.0%  

27      (47.2%) 

342      (45.5%) 

4,773      (3.3%) (2.6%)  

2,280      (4.0%) 

2,323      (5.0%) 

1,376      (2.7%) 

904      (5.9%) 

52      

955      (10.3%) (7.5%)  

465      (6.7%) 

75      (62.3%) 

640      (19.1%) 

1.7x      



FINANCIAL OVERVIEW 
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1 Adjusted for currencies, acquisitions and non-recurring items 
2 Adjusted for non-recurring items 

EBITDA (DKKm) and EBITDA–margin (%) Reported net sales (DKKm) and organic growth1) (%) 

1,177
1,247

1,279

939 960
904

1,247

1,385
1,440

1,051 1,065

955

2014 2015 2016 YTD 15 YTD 16 YTD 17

6,126

6,732 6,746

4,965 4,938
4,773

2014 2015 2016 YTD 15 YTD 16 YTD 17

EBITDA 

Adjusted EBITDA2) 

Adjusted EBITDA margin 
+2.9%

+0.3% +0.4%

+0.0% -2.6%

20.0%

20.3% 20.5% 21.4%

21.1% 21.6%



NET SALES BRIDGE 9M 2016 VS 9M 2017 
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Note: All numbers in DKK million 
1 Excluding currency impact 

9M 2016  

reported 

Hand- 

made 

cigars 

Machine-

made cigars 

Pipe 

tobacco 

Fine-cut 

tobacco 
Other 

9M 2017 

CC1) Currency 
9M 2017  

reported 

4,938

4,811 4,773
70

57 5 37
37

42

↑ US ↓ France, 

Belgum and 

the Nether-

lands (and 

backlog) 

↑ Canada, 

Germany 

and Russia 

↓ Nigeria 

and the 

Middle East 

↑ US  

↑ Germany 

and Israel 

↓ Backlog 

↓ CMA 

tobacco, fire 

products & 

accesso-

ries. 

↑ CMA 

cigars  

Reported growth:         

Organic growth:          -2.6%

-3.3%



960

1,065

985
955

904

88 30

52

105

8

ADJUSTED EBITDA BRIDGE 9M 2016 VS 9M 2017 

15 
Note: All numbers in DKKm 

1 Excluding currencies, acquisitions and non-recurring items 

Reported 

EBITDA  

9M 2016 

Non-

recurring 

items 

Adjusted 

EBITDA  

9M 2016  

Gross 

profit 
OPEX 

Adjusted 

EBITDA 

9M17 CC1) 

Currency 

Adjusted 

EBITDA  

9M 2017  

Non-

recurring 

items 

Reported 

EBITDA  

9M 2017 

Organic growth:           -7.5%



CASH FLOW DEVELOPMENT - YTD 2017 
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EBITDA 

YTD 2017 

Financial items, 

tax and other 

adjustments 

Cash from 

operations bf. 

changes in NWC 

Changes in NWC 
Cash from 

operations 

Investments  

YTD 2017 

Free cash flow  

YTD 2017 

904

708 716

640

195

0 76

8

YTD 2016 

Q3 2017 

960 (161) 800 176 975 (184) 792

388 (63) 325 48 373 (31) 342

Note: All numbers in DKK million 



CAPITAL STRUCTURE – NET DEBT/LEVERAGE 
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2014 

Net interest bearing debt (NIBD) (DKKm) Leverage (NIBD / Adjusted EBITDA) 

2,698

3,011

2,469

2,768

2,243

2.2x 2.2x

1.7x

2.0x

1.7x

2015 2016 Q3 2016 Q3 2017 2014 2015 2016 Q3 2017 Q3 2016 



CAPITAL DISTRIBUTION TO SHAREHOLDERS 
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Highlights Capital Distribution (DKK million) 

• Extraordinary Cash Distribution to 

Shareholders of DKK 350 million 

 

• Payment date November 10, 2017 

 

• Ordinary dividend distributed in April, 2017 

of DKK 550 million 

 

• Total Distribution to Shareholders DKK 900 

million 

500 550 

350 

2016 2017

Ordinary Dividend Extraordinary Distribution



19 1 Annual organic growth, i.e. excluding currencies, acquisitions and non-recurring items 

GUIDANCE 2017 

Organic growth slightly negative1 

 

 

Organic growth negative by 4-8%1 

 

 

Adjusted  

EBITDA 

Adjusted  

net sales 

Financial expenses, excl. currency losses/gains DKK 80-90 million 

Effective tax rate in the range of 23-24% 

Capital expenditure ~ DKK 125 million  (from DKK 150 million) 

~ DKK 50 million in non-recurring costs 

Other 

expectations 

Guidance 
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FINANCIAL OVERVIEW 
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Cash flow (DKKm) Net profit (DKKm) and CAGR (%) 

640
668 681

493 498
465

2014 2015 2016 YTD 15 YTD 16 YTD 17

1,056

1,285
1,358

897

975

716

585

1,057
1,139

731
792

640

2014 2015 2016 YTD 15 YTD 16 YTD 17

Operating cash flow 

Free cash flow 

              3.2%

              -2,9%



1,740
1,773

1,721

16 9 52

23
8

27

NET SALES BRIDGE Q3 2016 VS Q3 2017 

22 
Note: All numbers in DKK million 
1 Excluding currency impact 

Q3 2016  

reported 

Hand- 

made 

cigars 

Machine-

made cigars 

Pipe 

tobacco 

Fine-cut 

tobacco 
Other 

Q3 2017 

CC1) Currency 
Q3 2017  

reported 

Reported growth:         

Organic growth:          

-1.1%

1.9%



ADJUSTED EBITDA BRIDGE Q3 2016 VS Q3 2017 

23 
Note: All numbers in DKK million 

1 Excluding currencies, acquisitions and non-recurring items 

Reported 

EBITDA  

Q3 2016 

328

412 409
394 388

27 15 6

83
25

Non-

recurring 

items 

Adjusted 

EBITDA  

Q3 2016  

Gross 

profit 
OPEX 

Adjusted 

EBITDA 

Q317 CC1) 

Currency 

Adjusted 

EBITDA  

Q3 2017  

Non-

recurring 

items 

Reported 

EBITDA  

Q3 2017 

Organic growth:           -1.1%



INVESTOR RELATIONS CONTACT 

Scandinavian Tobacco Group A/S  

Sydmarken 42, 2860 Søborg, Denmark 

 

Torben Sand 

+45 5084 7222 

Torben.sand@st-group.com 
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FINANCIAL CALENDAR 

March 8, 2018 Annual report 2017* 

April 26, 2018 Annual General Meeting 

May 17, 2018 First quarter 2018* 

August 30, 2018 Half year report 2018* 

November 9, 2018 Third quarter 2018* 

* Silent period starts four weeks prior to interim report announcements 



THANK YOU 
INFO@ST-GROUP.COM             WWW.LINKEDIN.COM/ST-GROUP              WWW.ST-GROUP.COM 

http://www.st-group.com/

